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LFL SALES : 4 YEARS OF DECLINE
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Mike Logue, who began as Dreams’ chief 
executive yesterday, is unlikely to be getting a 
good night’s sleep any time soon. 

19th August 2013

In the news: Dreams' new boss Mike Logue profiled
19 August, 2013

Mike Logue is an interesting choice to lead the 
turnaround of beds retailer Dreams.
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Cardiff Store… a tough sale!

Participation 51%

Our circle of opportunity !

October 2013

OUR PRODUCT                      OUR PEOPLE

Jan 2014





LISTEN TO OUR CUSTOMERS: SMG SURVEY

5000 RESPONSES PER WEEK



• Shop Standards Poor

• Product Quality Inferior

• Highly recognised, but not 
recommended brand 
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OUR CUSTOMER JOURNEY 
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Dreams.co.uk

Dreams.co.uk

Average data per month

PPC











OUR SLEEP MATTERS WEB SITE



SLEEP MATTERS APP



NOW IT WAS TIME…..TO INVEST IN OUR SHOPS 
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HISTORY : 1985 - 2013
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DENISON EMPLOYEE ENGAGEMENT RESULTS 

Participation 51% Participation 90% Participation 93%



Aug 16

350,000 customers  have completed the survey so far…..



DIGITAL NET REVENUES AND GROWTH

5.6%

17.7%

40.9%

34.0%

-5.0%

5.0%

15.0%

25.0%

35.0%

45.0%

55.0%

65.0%

75.0%

 -

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

 35,000

 40,000

2013 P 2014 A 2015 A 2016 F

2016 YTD
38% LFL



SHOPS
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TOTAL LFL SALES %
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EBITDA £M
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WHAT’S BEEN KEY SO FAR ?

• Listening to our colleagues as much as our customers 

• One plan that responds to customers and colleagues

• Prioritising internal communication and culture ahead of 
external

• Support and investment from our key suppliers and 
partners  



PROPERTY - 2016

• 175 Shops       180 by December 

• Out of Town/ High St/ Standalone

• 12 Divisional warehouses

• 1 Factory : Oldbury

• 1 Bedquarters



PROPERTY - 2017

• 15+ New Shops + Concessions.

• Redevelopment of our Oldbury site

• 40 lease options/right sizes

• Freehold acquisitions

• 90 store refits




