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LEL SALES : 4 YEARS OF DECLINE
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Mike Logue, who began as Dreams’ chief
executive yesterday, is unlikely to be getting a
good night’s sleep any time soon.

19t August 2013
[
RetailWeelk

In the news: Dreams' new boss Mike Logue profiled
19 August, 2013

Mike Logue is an interesting choice to lead the
turnaround of beds retailer Dreams.
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OUR PRODUCT OUR PEOPLE
October 2013

(‘ Intemnal Focus
Participation 51%

Cardiff Store... a tough sale! Our circle of opportunity !






LISTEN TO OUR CUSTOMERS: SMG SURVEY

Pillow Talk Pillow Tal

Complete a short survey about your experience in store today and
let us know what you think about our service. It will only take a few

o /: »—; minutes of your time and as a thank you, you'll be entered into
/ % % a prize draw for the chance to win!
« 7 7 , NN
Visit wwu .m'z'um.\,f;).’fmm’u/.n com
and help us to help you.

Share your
experience... ¥

5000 RESPONSES PER WEEK



e Shop Standards Poor

* Product Quality Inferior

* Highly recognised, but not
recommended brand
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Our goals...

e Make, buy, sell, and deliver the most
comfortable beds

e Deliver market leading quality, value
& choice

e Work together to always exceed customer
expectations
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bed in every
home
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Create a

How we work... i Winning

Culture

e Put the customer first

Do what we say we will do
« Trust & respect each other
* Recognise and celebrate 5
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Create a

Winning
Culture
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Dreams

Because your sleep matters







COMMUNICATING TO OUR TEAMS

Between the Sheets is the Dreams monthly in house magazine. It provides updates for the whole business on activities that
have taken place throughout the previous month. It is a great way for us to ensure open communication with all our
colleagues. BTS includes articles on teams from around the business, new product launches, and celebrates our ABCD

(Above and Beyond the Call of Duty) winners, and those that are celebrating long service with the business.
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TheraPur

TECHNOLOGY WORKING
WH IBEYYOU SLEEP

THERMO REGULATING
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TheraPur ActiGel

well-being through sleep

Uniquely adapts to your body shape and temperature
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Create a
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OUR CUSTOMER JOURNEY
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Average data per month



Dreams

Britain’s leading Bed Specialist
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You spend 1/ 3
J of your life
! 1n bed.

-~ Choose Dreams
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Better sleep

makes a
better you

Dreams

Because your sleep matters




Dreams

Because your sleep matters
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OUR SLEEP MATTERS WEB SITE
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The Bedtime Story Finder
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'a bump

in your mattress

How To Prevant Back Pain In Beg
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Dreams

Because your sleep matters

Bounty Pack




SLEEP MATTERS APP

Sloop Arclys

< LDeeop Anchyss = 2

Sleep Efficiency Slecp Cycles

bl

* | e N e
, ’ - FPress and hold to wake up




z Dreams.co.uk
"%?” Dreams.co.uk
& Dreams.co.uk

Average data per month









HRITAINS ERITAINS
o B yasTENT Lowesy

PO ——d LALE —

) L) '( ‘
. { HALE H— MALF PRICE § HALF .
sevce + PRICE puitm  PENCE, o







%\

3

Dl‘eams

The Bed Speciialist
e =

(. o




Create a

Winning
Culture

Ou ryfmﬁw ey

to becoming

\VELRSS
/ the most Buy Great
recommended Products

& profitable
- bed company

»
LS






DENISON EMPLOYEE ENGAGEMENT RESULTS

2016

2015

2014

Dreams

Because your sle
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{ /{/l// , /a 4 Pillow Talk

Share your - £5oo
experience... S

vouchers

Dreams

Complete a short survey about your experience in store foday and
let us know what you think about our service. It will only take a few
minutes of your time and as a thank you, you'll be entered into

a prize draw for the

Visit
and help us to help you.
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Because your sleepma

74%

Apr 14 Oct 14 Apr 15 Aug 16

Dreams

Because your sleep matters

350,000 customers have completed the survey so far.....



DIGITAL NET REVENUES AND GROWTH

38% LFL

2013 P 2014 A 2015 A 2016 F Dreams

Because your sleep matters



SHOPS

2013 2014 2015 2016 LTM

Dreams

Because your sleep matters



TOTAL LFL SALES %

2013 2014 2015 2016 LTM
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Because your sleep matters



EBITDA £M

£39.1m

£21.8m
£6.9m
1
2013 2014 2015 2016 LTM

Dreams

Because your sleep matters



WHAT'S BEEN KEY SO FAR ?

* Listening to our colleagues as much as our customers
* One plan that responds to customers and colleagues

* Prioritising internal communication and culture ahead of
external

* Support and investment from our key suppliers and
partners
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Because your sleep matters



PROPERTY - 2016

175 Shops =* 180 by December
Out of Town/ High St/ Standalone
12 Divisional warehouses

1 Factory : Oldbury

1 Bedquarters

Dreams

Because your sleep matters



PROPERTY - 2017

15+ New Shops + Concessions.
Redevelopment of our Oldbury site
40 lease options/right sizes
Freehold acquisitions

90 store refits

Dreams

Because your sleep matters



Dreams

Because your sleep matters




